
Activity ID Activity Name Remaining Dur Early Start Early Finish

HK/2012/08 RHK/2012/08 Revised Works Programme Rev.11.1(DD 30 JHK/2012/08 Revised Works Programme Rev.11.1(DD 30 Jun 2017)HK/2012/08 Revised Works Programme Rev.11.1(DD 30 Jun 2017)HK/2012/08 Revised Works Programme Rev.11.1(DD 30 Jun 2017)

Dredging andDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

Zone CRIIIZone CRIIIZone CRIIIZone CRIIIZone CRIII

Seawall ConstSeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIII

Zone CRIII SeZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd Stage

Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12

MAR21331 Zone CRIII - seawall 2 & 12  - install remaining seawall 
blocks (at -2.6mPD & -1.25mPD)

15 01-Oct-17 15-Oct-17

MAR21371 Zone CRIII - seawall 2 & 12  - Backfilling remaining portion 
(type A, geotextile and filter)

15 16-Oct-17 30-Oct-17

Works for SeWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

CWB Tunnel & CWB Tunnel & Slip Road Structures and FacilitiesCWB Tunnel & Slip Road Structures and FacilitiesCWB Tunnel & Slip Road Structures and FacilitiesCWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & ACWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII - ECWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel Structure

CWB CRIII - OCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other WorksCWB CRIII - Other Works

SIIA11204 Sec II A - CWB CRIII: Reinstatement of culvert K - Bay 15: 
Construct Roof Slab

44 13-Oct-17 25-Nov-17

SIIA11251 Sec II A - CWB CRIII: Reinstatatement of temporary 
openings at culvert K bay 20B

14 14-Nov-17 27-Nov-17

SIIA11205 Sec II A - CWB CRIII: Reinstatement of culvert K - Bay 15: 
Remove formwork & backfilling

25 26-Nov-17 20-Dec-17

SIIA11685 Sec II A - CWB CRIII: Reinstatement cooling mains - 2nd 
stage: Install cooling mains (DN700, DN800, DN900 & 

54 07-Nov-17 30-Dec-17

SIIA11248 Sec II A - CWB CRIII: Install & test stop log at culvert K bay 
21

20 25-Oct-17* 13-Nov-17

Section V - RemSection V - Remaining At-Grade Road; Remove 2nd Stage ITASection V - Remaining At-Grade Road; Remove 2nd Stage ITASection V - Remaining At-Grade Road; Remove 2nd Stage ITASection V - Remaining At-Grade Road; Remove 2nd Stage ITA

Roadwork & URoadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & Utilities

Section 4 (K11Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)

SIV12305 Sec V - Roadwork & Utilities Section 4 Carriageway - Utilities
: crossroad duct

14 05-Dec-17 20-Dec-17

SIV12300 Sec V - Roadwork & Utilities Section 4 Carriageway - Gully 
pipe (K1106-Culvert K, K1201-Culvert K, L1201, L1301)

35 24-Oct-17 04-Dec-17

SIV12360 Sec V - Roadwork & Utilities Section 4 Carriageway - 
watermain

15 21-Dec-17 10-Jan-18

SIV12440 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 
HGC & PCCW

8 21-Dec-17 02-Jan-18
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Data Date: 
30-Jun-17

Current Milestone
Actual Work
Critical Remaining Work
Remaining Work
Remaining Level of Effort

 
3 Months Rolling Programme for CRIII Area ( Oct 2017 - Dec 2017)

(Ref. to Works Programme Rev.11.1)

Date Revision Checked Approved
03-Oct-17 11.1



Activity ID Activity Name Remaining Dur Early Start Early Finish

HK/2012/08 Revised Works Programme Rev.12.0(DD 20 November 2017)HK/2012/08 Revised Works Programme Rev.12.0(DD 20 November 2017)HK/2012/08 Revised Works Programme Rev.12.0(DD 20 November 2017)HK/2012/08 Revised Works Programme Rev.12.0(DD 20 November 2017)HK/2012/08 Revised Works Programme Rev.12.0(DD 20 November 2017)

Dredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

Zone CRIIIZone CRIIIZone CRIIIZone CRIIIZone CRIII

Seawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIIISeawall Construction - Zone CRIII

Zone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd StageZone CRIII Seawall- 2nd Stage

Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12Seawall 2 & 12

MAR21331 Zone CRIII - seawall 2 & 12  - install remaining seawall 

blocks (at -2.6mPD & -1.25mPD)

15 04-Jan-2018 18-Jan-2018

MAR21371 Zone CRIII - seawall 2 & 12  - Backfilling remaining portion 

(type A, geotextile and filter)

15 19-Jan-2018 02-Feb-2018

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section V - Remaining At-Grade Road & Road  P2Section V - Remaining At-Grade Road & Road  P2Section V - Remaining At-Grade Road & Road  P2Section V - Remaining At-Grade Road & Road  P2Section V - Remaining At-Grade Road & Road  P2

Roadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & Utilities

Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)Section 4 (K1106 - Culvert L)

SIV12282 Sec V - Roadwork & Utilities Section 4 Carriageway - 

Drainage Works (L1311 - Culvert L, L1201 - Culvert L)

10 12-Jan-2018 23-Jan-2018

SIV12300 Sec V - Roadwork & Utilities Section 4 Carriageway - Gully 

pipe (L1301 - Culvert L, L1201 - Culvert L)

7 24-Jan-2018 31-Jan-2018

SIV12302 Sec V - Roadwork & Utilities Section 4 Carriageway - 

watermain

6 01-Feb-2018 07-Feb-2018

SIV12305 Sec V - Roadwork & Utilities Section 4 Carriageway -  utilities

: cross road duct

7 08-Feb-2018 15-Feb-2018

SIV12312 Sec V - Roadwork & Utilities Section 4 Carriageway - Road 

kerb & formation : at west of culvert K

15 09-Dec-2017 A 09-Jan-2018

SIV12340 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 

top : at west of culvert K

7 10-Jan-2018 17-Jan-2018

SIV12420 Sec V - Roadwork & Utilities Section 4 footpath - U channel 18 29-Dec-2017 19-Jan-2018

SIV12422 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 

TCSS

20 20-Jan-2018 12-Feb-2018

SIV12440 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 

HGC & PCCW

8 13-Feb-2018 24-Feb-2018

Section VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder WorksSection VII - Remainder Works

Promenade Seawall Parapet Construction & EVAPromenade Seawall Parapet Construction & EVAPromenade Seawall Parapet Construction & EVAPromenade Seawall Parapet Construction & EVAPromenade Seawall Parapet Construction & EVA

SVII12000 Sec VII - Precast parapet 91 18-Nov-2017 A 16-Apr-2018

SVII12010 Sec VII - Zone CRIII - seawall parapet: Backfilling 5 09-Dec-2017 A 27-Dec-2017

SVII12120 Sec VII - Zone CRIII - seawall parapet: Construct mass 

concrete coping

30 03-Feb-2018 13-Mar-2018

SVII13100 Sec VII - Zone A1, A2 & B - seawall parapet: backfilling 5 01-Dec-2017 A 27-Dec-2017

SVII13120 Sec VII - Zone A1, A2 & B - seawall parapet: Construct mass

concrete coping

44 28-Dec-2017 21-Feb-2018

SVII13200 Sec VII - Zone D - seawall parapet: Remove temporary 

seawall block

21 05-Feb-2018 03-Mar-2018

Jan Feb Mar

2 2018

CEDD Contract No. HK/2012/08

Wan Chai Development Phase II

Central - Wan Chai Bypass at Wan Chai West
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Data Date: 

20-Dec-2017

Current Milestone

Actual Work

Critical Remaining Work

Remaining Work

Remaining Level of Effort

 

3 Months Rolling Programme for CRIII Area (January 2018 - March 2018)

(Ref. to Revised Works Programme Rev.12)

Date Revision Checked Approved

20-Dec-2017 12



September October

Installation of irrigation pipes at P1 Road

Reinstatment of planter at P1 Road

LEGEND:

Actual Works

Remaining Works

Road P1

Three Month Rolling Programme
Update on 26.11.2017

HY/2009/18 Central - Wan Chai Bypass - Central Interchange

2017

November December



Reinstatment of shrubs at P1 Road

LEGEND:

Actual Works

Remaining Works

Road P1

Three Month Rolling Programme

Update on 29.01.2017

2017

HY/2009/18 Central - Wan Chai Bypass - Central Interchange

November December January February

2018


